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Market need

k4

There is a fast-growing
market of over EUR 500Bn in
long haul holiday trips poorly

served by traditional offline
travel agencies and low cost /
low service online travel
agencies

Why Pangea?

Pain points

Offline

x QOld-fashioned Customer
experience

x Non-specialized advisors

x Packaged products

x No technology

Online

—JJ

x Not suitable for complex,
long haul trips

x Multiple providers

x Qver 20 hours average of
personal work

x No service

.

Pangea’s Value Proposition How / Delivery Moo
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Create the world’s best
omnichannel customer
experience to design and
deliver long haul made-to-
measure travel
experiences through
human touch powered by
state-of-the-art
proprietary technology

(s BANGEA
@ THE TRAVEL STORE
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Unparalleled physical and digital
customer experience

Specialized travel advisors by
destination and customer type

Taylor made travel experiences
delivered by world’s unique fully
flexible booking engine

One click - Wow effect
technology platform

x alfn aie - aln alfn - &

At True Cost




@ A little bit of history

. Offline Travel o ® . . °

Agencies
— Online Travel j\\‘\‘
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o= 4 Market Opportunity
2014 2025
. Disruptive momentums
Boom in Al-
oyﬁ F:i?::t;o:n-:?gr éo[/ﬁ powered solutions
'!l!‘ l!'!l Offline Agencies |—47_b ® /
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. Offline agencies dominate; Rise of OTAs, whilst market Hybrid models gain ground; Covid crisis stalls growth in €1Tn market with Expected CAGR of
Milestones bookings rely on GDS' and believes agents will disappear market realizes human service is travel sector emergent interest by ~9% through 2030
agents still required for complex trips investors and active M&A
TRAVEL . 5
LEADERS )Expedia NAVAN | (@ PANGEA
ﬂ LEADERS  QMADEUS @Exp eDreams | @PANGEA @ PANGEA
Players VIAJES o . . @ TravelPerk -exot|cca' jE ?\\/:JTL ~ X X X
GCwiefngs  \J TUI Booking.com & airbnb Pioneering in vacational travelling
Corporate Vacational .

—

EUR 1 Trillion vacational Long haul, high-end trips Offline Market dominated by Huge opportunity to

travel agency sector growing underserved by pure online

old fashion brick-and-mortar transform and conquer this
above GDP players

travel agencies industry
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@ Market segmentation and evolution
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sress BUSINE TWORK ==\ Traditional leading offline agencies are increasingly
AMERICAN s ss NE ORK . T d- . l l d- ffl- . . . l
VMR GBS " / TUl ;':5"«',‘/1 outdated, as consumers nowadays demand value-added

services powered by technology
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Voyageurs i Hybrid Disruptive Players !

Agent Assisted
(Offline Agencies)

: : N dels are transforming the travel indust
HAUAH @ TravelPerk ! Disruptive : Xoticca, ew models are transtorming the travel agency inaustry
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through an omnichannel approach: People +
Players 8 ! PP P
____________ Technology
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Booking.com

AMEX GBT eDreams

o> ~ | ___Pure Online Players ___ .
Egencia \ @ Expedia

Pure Online
Players .
"""" AR @ airbnb Pure online players mainly focus on single service
__u-,:_ Skyscanner products, with no costumer support, not suitable for
complex long-haul trips
' despegar

Non-Agent Assisted
(Online Agencies)

Booking.com
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Corporate Travel Vacational Travel
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@ Target customer segment

Spending Power

@;J

v Favor self-service unorganized
trips

v Prioritize competitive prices and
flexibility

v Little value placed on customer
service

Booking.com & Expedia

M,

Xz Skyscanner eDreams

viator civitatis

—:Under-45y travelers seeking simple, short trips

o

N
Demand for increasingly, Willing to pay for
sophisticated long-haul customer service
destinations and tailored trips

0—{ Players }—0

TRAVEL
7 LEADERS
NETWORK
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v Seek pre-packaged v Favor trusted,
products through established travel
offline booking agencies

o—— Players —e

AW (1]

AY
Hays Travel {*,332255 Halcon

___________________________________ N

Over-45y travelers seeking long trips with multiple services==»

Product Complexity / Age
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Baby Boomers as key client target

2025 vs. 2030 Developed Countries Demographic Evolution

100+
90-94

80-84
0,
70-74 % Baby Boomers

- I
50-54

40-44
30-34
20-24
10-14
0-4
2025 2030
Segment Overview
’
2 <)
&
65% 67% 28,35%
Of Spain’s total have retired in a of their budget
wealth comfortable position allocated to travel
v
Purchasing Factors
Y sew ) ()
0 o 65.7%
67.9% prioritize customer . .
- . of international
of people over 45 service, with more .
; trips booked
use in-person than half (vs. 54%) .
- I through in-person
travel agencies valuing it over .
\ ) \ price ) \ agencies )
. / . 4 . S/



Fragmented Market: Local Players

The travel market is predominantly local, with
leading agencies being physical players, vs OTAs;
that operate retail networks per geography

Market “still” led by traditional |

TRAVEL —

7 LEADERS
NETWORK

7,000 M€

3¢ PriceTravel' |

900 M€

P
aviatur

VIAJES

700 M€

Technological Obsolescence

Agencies remain rooted in outdated practices,
showing no investment in technology and lack of
interest in digital transformation

ravel Agencies

Customer Indifference

Their core offering mainly revolves around pre-
packaged, non-customized travel products, with
limited focus on personalization

Hays Travel

)

VIAJES

€2Covie ngts’>

almundo

200 M€
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Business Opportunity

Traditional Travel Agencies... \

Outdated customer experience

Nonspecialized travel agents

Packaged product without customization

Poor technology, customer experience and efficiency
Low profitability

1Tn Growing

above GDP

.
/—‘ (=™ PANGEA
@ THE TRAVEL STORE

Viaja como eres.

Somon s e exemden 3 warers

v Unparalleled omnichannel customer experience

v' Over 150 travel experts by destination and customer type
providing made-to-measure experiences

v' With a unique proprietary IT platform

v’ At true cost
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https://www.youtube.com/watch?v=L-bRvrCAizI

1. Pangea The Travel Store

2. Al-Driven Travel and Sales Trends
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@ Al-Driven Travel and Sales Trends

Al is going to dramatically change the World

The good news

Al cannot replace hotels, airplanes and landscapes... so far

Will Al change the way people buy travel?

©

Will Al replace travel agencies?

~
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@ Al-Driven Travel and Sales Trends

IT Provider

Customer
Provider

Business

Developer

Al titans to provide Al technology and architecture for corporates and individuals

Al titans to provide customers to corporations replacing/competing with Google/Meta

Al titans to create companies to compete/replace its customers (ie Travel Agencies)
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Increase Efficiency

Enhance Customer
Experience

Improve Customer
Acquisition

Develop Proprietary
Technology

@ Al-Driven Travel and Sales Trends

Digitalize processes, introduce Al agents...

Al bots, create customer-oriented technology...

+X% revenues

GEO, Al generated content...

+X% revenues

Replace 3™ party SAAS, Al Trip generation...

X5 revenues
-50% costs
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@ Al-Driven Travel and Sales Trends

The Risk

There is an Al wave that is going to change the World

The Opportunity

We can take advantage of this wave...
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The future
world’
omnichannel
Travel Agency
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https://www.youtube.com/watch?v=L-bRvrCAizI
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