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Hotels worldwide are under 
pressure to manage rising 

costs, staff shortages, and 

inconsistent service across 

multiple locations.

INTRODUCTION
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Manual processes, siloed systems, and staffing gaps are eroding 

profitability across hospitality operations. 

High Labor &

Operational Costs

Labor, utilities, and 

maintenance consume up to 

50% of hotel revenue, leaving 

razor-thin margins. 

Fragmented Systems, 
Fragmented Data 

Hotels rely on a patchwork of 

disconnected automation tools 

— leading to inefficiencies, poor 

visibility, and higher costs. 

Back-of-House Bottlenecks 
& Inconsistent Service 

56% of hotels face staffing 

shortages that disrupt room 

turnover and guest satisfaction 

across sites. 

CHALLENGES
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Bring all smart systems under 
one platform — from energy 

control to housekeeping and 

room service. 

UNIFY AND 
AUTOMATE 

01 

Automate service tasks, track 
KPIs, and allocate resources
efficiently — reducing manual 

effort and delays. 

STREAMLINED BACK-OF-
HOUSE

02 

Data-driven decisions for 

continuous improvement, 
reducing waste and 

maximizing productivity.

LOWER COSTS, SCALE 
EFFICIENTLY 

03 

ACTIONABLE IOT INSIGHTS HELPS TO 

BOOST EFFICIENCY & CUT COST UP TO 45% 

THE SOLUTION
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Deliverance's centralized command platform connects IoT, robotics, and AI 

analytics. It's not just software — it’s peace of mind for every hotel manager. 

Know Exactly 
Where You 
Stand 

Give Your Staff 
Superpowers 

Insights That 
Actually Do 
Something 

Fast Setup, 
Faster Payback 

THE BACKBONE
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ENERGY 
MANAGEMENT

ENVIRONMENT 
MONITOR

WAITING & 
ROOM 

SERVICE
CLEANING 

SERVICE

SECURITY & 
SURVILANCE

The implementation 
of an  AI smart hotel 

includes a set of 

components that 

encompass the 

automation of  
building and 

services at once.

IMPLEMENTATION
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ENVIRONMENT MONITOR

Real-time environment 
information for consistent 

guest experience:

• Temperature

• Humidity
• Light intensity
• Air Quality

• Occupancy
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ENERGY MANAGEMENT

Real-time energy 
consumption down to asset 
level: 

• Where & when are you 
spending.

• Smart switch according to 

complex business logic.
• Extend the life of critical assets 

as compressors.
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WAITING & ROOM SERVICE

A robot at your service in 
every area of the hotel:

• Restaurant waiters.

• Catering events.
• Room service delivery.

• Advertising and publicity.
• Integrated POS.
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CLEANING SERVICE

A spotless hotel as never seen 
before:

• Multifunction robots: scrubbing, 

vacuuming, sweeping, mopping.
• Inteligent cleaning routines.

• Automatic water refill and 
drainage.
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SECURITY SERVICE

Reliable vigilance with a 
friendly look:

• Patrol common areas; from the 

lobby to the parking lot.
• Suspect detection and  

notification.
• Integrated communication with 

police or security offices.
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AI Smart Buildings

Control every part of your hotel & make 

robots able to interact with your facilities.

INTELIGENTE BUILDING CONTROL
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Your Robot – Your brand

Robot "skin" can be customized to strengthen brand 

awareness and increase social media publicity.

ROBOT CUSTOMIZATION
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MODULAR ROBOT
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DELIVERY IN ACTION
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AUTOMATED VENDING
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CLEANING IN ACTION
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CONCLUSIONS

Automated back-of-house 
operations can help to 
reduce cost up to 45%

Robot help to improve and 
offer consistent guest 
experiences.

Centralize operations and 
command a seamless fleet 
of operations remotely.
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Thank You!
contact@deliverance.enterprises

mailto:Eduardo.munera@deliverance.enterprises
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