
Reimagining Education with AI: 
A Ministry-Level Blueprint for 
Smarter Classrooms in Belize & 
Beyond

Dr. Adriani Coleman-The AI Educator
Doctorate in AI in Educational Technology
M.Ed in Innovation in Teaching and Learning
Founder & Director, Digital Learning and Pedagogical Solutions Belize



W W W . D L P S B E L I Z E . C O M

D L P S B E L I Z E

D L P S B E L I Z E

We believe that access to high-quality 
education and training is a fundamental 
right, and we are committed to making it 
accessible to everyone, everywhere. By 
leveraging the latest advancements in 
pedagogy and technology, we help our 
clients stay ahead of the curve, improve 
productivity, enhance skills, and increase 
employee retention. 
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The Urgency – AI & The Job Market Shift

Jobs AI Automate Jobs AI Augment

Data Entry
Basic Translation

Summaries
Slide Decks

Basic Graphic Design
Writing

Appointment Setting
Basic Customer Service Tier 1

Data Extraction
Basic Coding

Nurse/Healthcare Worker
Teacher/Educator
Tourism Manager

Marketing
Accounting Manager

Police/Border Management
Small Business Owner

Journalist
Developers/Programmers



Teacher

• Lesson Plans
• Report Card
• Assistant

Parent(s)/
Guardian

• Explain Grades
• Home Support

Student 

• Personalized Tutor
• Study Coach
• Summarizer

Administrator

• Schedule
• Attendance
• Office Admin

Where AI Is Now in Education 



The Blueprint – 3 Core Levels + Rubric

Non-negotiable, all 

encompassing

Ethics

Admin

Teachers

Student/

Parent

Rubric

Admin creates the conditions 

using frameworks.

Teachers execute using 

classroom frameworks.

Rubric is a daily tool to 

guide for students and 

parents/guardians.

AI Education Ecosystem 



Guardrails Use Include Decide Evaluate

• Informed 
Consent & 
Autonomy

• Data Privacy & 
Security

• Transparency

• Human 
Centered: 
trainings, 
professional 
development, 
understanding 
limits.

• Equity & 
Inclusion

• Fix
• Improve
• Remove

• Reiterate
• Feedback 

loop
• Regular 

assessment 
of tools

Ethics

Admin

Teachers

Student/

Parent

Rubric

Guiding Ethical Principles-GUIDE



Ethics

Admin

Teachers

Student/

Parent

Rubric

Admin Framework-EAGL



Ethics

Admin

Teachers

Student/

Parent

Rubric

Educator Framework-ISEL



Ethics

Admin

Teachers

Student/

Parent

Rubric

AI Guided Usage (Rubric)



AIdenTeach





Education 3.0 → 4.0 – Prepare for the Job 

Market



Education 3.0 → 4.0 – Prepare for the Job 

Market
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